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(54) SYSTEM FOR CONTROLLING COMPONENT SYNCHRONIZATION AND METHOD FOR 
PLANNING PRODUCTION 

(57)Abstract: 

PROBLEM TO BE SOLVED: To solve the problem that it § 
is difficult to evaluate the excessiveness/ insufficiency 
of components related with a production plan, and to 
quickly facilitate and operate countermeasures to the 
excessiveness/insufficiency of those components in a 
control means based on a conventional display method 
for a product whose production plan is frequency 
changed since it is necessary to require the extremely 
large number of man-hours in order to perform a 
planning task for the product having tens of thousands 
of components, and to solve the problem that it is 
extremely difficult to globally analyze and control the 
original production plan or component arrangement plan, 
and to control the quantity of inventory since it is 
impossible to judge the level of influence of the control 
on the control of the other components. 
SOLUTION: The required quantity of materials based on 
a changed production plan is calculated, and the 
arranged situations or synchronized situations of 
components is simultaneously evaluated for each product, and when the 
excessiveness/insufficiency of the components is generated, the production plan or the 
component arrangement plan is easily controlled by this component synchronization control 
system. Also, the control is realized by a controlling means based on display in which charts and 
graphs are fused. 
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